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AGENDA

•Strategic Context
•Maritime Industry
•Maritime Cluster
•Academic Partnership
•Conclusions
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Strategic Context

•Current Naval 
Capabilities
•Baltic Sea Region 

Challenges
•Strategic Importance
•Operational 

Readiness 
Requirements

05.02.2025 UNCLASSIFIED 3

ESTONIA

3BBALTIC SEA

NATO

ShippingCUI



Maritime Industry

•Ship Maintenance and 
Repair
•Supply Chain 

Requirements
• Innovation and 

Technology
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Maritime Cluster

•Ecosystem Development
• Joint Capability 

Development
•Resource Pooling
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Academic Partnership

•Research and 
Development
•Education and Training
•Knowledge Transfer
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Conclusions

•Collaboration
•Mutual benefits
•Growth opportunities
•National security
•Economic development potential
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Immediate Needs (1-2 years) Medium-term Goals (3-6 years) Long-term Vision (6+ years)
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